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from Egypt – home of the next largest bank-
ing sector in Africa – had just $169bn.

Small but strong
Another country closing in on the top spots 
is Angola. The country’s banks have grown 
spectacularly in the past decade and are also 
highly profitable. Between them, they made 
pre-tax profits of $1.4bn in 2011, which was 
far more than the $500m made by banks in 
Nigeria, despite the latter having a banking 
industry more than double the size of Ango-
la’s in terms of assets.

Kenya’s lenders were also very profita-
ble. The 24 of them in the top 300 made 
huge aggregate returns on assets of 4.38% 

S
outh African banks still domi-
nate their continental peers, 
according to The Banker’s latest 
Africa ranking. This year’s rank-
ing, which places lenders based 

on their Tier 1 capital, contains 300 institu-
tions, the most yet.

The five biggest banks on the continent 
are all from South Africa, while six of the 10 
with the highest profits are too. The other 
four most profitable institutions are from 
Morocco, with two, Algeria and Nigeria.

Yet other countries are catching up, even 
if they still have a long way to go. South Afri-
can banks had $518bn of assets at the end of 
2011, according to the rankings, while those 

South Africa  
stays on top
South Africa’s banks still dwarf those in the rest of Africa, but other 
countries are slowly gaining on their peer. writer Paul Wallace 

Rank	 Bank 	 Country	 Pre-tax profits	 Pre-tax profits	
	 	 	 ($m)	 (% change)

1	 Standard Bank Group (Stanbank)	 South Africa	 2810	 -4.34

2	 FirstRand	 South Africa	 2477	 -10.3

3	 Absa Group	 South Africa	 1745	 -2.34

4	 Nedbank Group	 South Africa	 1128	 15.05

5	 Attijariwafa Bank	 Morocco	 927	 9.88

6	 Banque Nationale d’Algerie	 Algeria	 608	 40.55

7	 Groupe Banques Populaire	 Morocco	 536	 -2.28

8	 African Bank	 South Africa	 433	 5.55

9	 Investec	 South Africa	 429	 -9.67

10	 Guaranty Trust Bank	 Nigeria	 392	 21.96

Top 10 african banks by profit

Rank	 Country	 Total assets	 Pre-tax profits	 Aggregate return	 Foreign-owned assets	
	 		 ($m)	 ($m)	 on assets (%)	 (%)

1	 South Africa	 518,105	 9350	 1.80	 18.99

2	 Egypt	 169,145	 1899	 1.12	 24.06

3	 Morocco	 120,745	 2266	 1.88	 22.22

4	 Nigeria	 112,534	 499	 0.44	 12.50

5	 Angola	 49,081	 1383	 2.82	 37.17

6	 Algeria	 38,233	 1019	 2.66	 15.29

7	 Tunisia	 32,956	 373	 1.13	 34.91

8	 Mauritius	 28,349	 518	 1.83	 63.39

9	 Kenya	 22,745	 997	 4.38	 31.37

10	 Togo	 17,162	 277	 1.62	 n/a

Rank	 Country	 Total assets	 Pre-tax profits	 Aggregate return	 Foreign-owned assets	
	 		 ($m)	 ($m)	 on assets (%)	 (%)

11	 Ghana	 11,628	 400	 3.44	 58.83

12	 Libya	 9468	 77	 0.82	 n/a

13	 Sudan	 8683	 258	 2.97	 6.40

14	 Ethiopia	 8232	 329	 4.00	 n/a

15	 Namibia	 7686	 246	 3.20	 70.09

16	 Botswana	 7251	 262	 3.61	 83.17

17	 Tanzania	 6384	 178	 2.78	 59.60

18	 Mali	 5718	 106	 1.85	 10.42

19	 Mozambique	 5112	 262	 5.12	 97.62

20	 Gabon	 4506	 106	 2.35	 n/a

Top 20 African Countries by Total Assets

Rank	 Bank	 Country	 Assets	 Assets	
	 	 	 ($m)	 (% change)

1	 BES Cape Verde	 Cape Verde	 80.78	 313.69

2	 Ecobank Nigeria	 Nigeria	 6963.09	 130.95

3	 Access Bank	 Nigeria	 10,329.04	 93.36

4	 UBA Senegal	 Senegal	 170.05	 84.19

5	 Moza Banco	 Mozambique	 121.45	 81.3

6	 Sterling Bank	 Nigeria	 3187.19	 73.28

7	 BGFI Bank Congo	 Republic of Congo	 1510.31	 71.96

8	 Ecobank Transnational	 Togo	 17,161.91	 63.96

9	 NMBZ Holdings	 Zimbabwe	 167.29	 62.67

10	 Banque Islamique du Senegal	 Senegal	 333.10	 60.94

  

Top 10 african banks by Asset growth

compared with 1.8% for South Africa. Ethi-
opia’s banks also made profits equivalent to 
4% of their assets.

Nigeria’s banks continued to suffer in 2011 
from the country’s banking crisis of 2009. This 
was reflected by several of the biggest ones 
being in the red, including Union Bank, which 
lost $773m before tax, more than any other 
lender in Africa. Next year’s rankings should 
look better for Nigeria’s banks, however, as 
they have now seemingly completed their 
clean-up following the crisis and most had a 
profitable first nine months of 2012.

Another country that should do well 
next year is Mozambique, which has one of 
the most underdeveloped banking sectors 
in Africa, with a large unbanked popula-
tion, but its lenders are growing rapidly. 
The biggest of those, Millennium Bank, saw 
its balance sheet expand by 33% in 2011 
and its pre-tax profits by 80%.

Banks from Côte d’Ivoire will also likely 
continue their revival following the country’s 
brush with civil war. This caused asset growth 
among them to be subdued in 2011. But with 
the economy recovering quickly and rising by 
more than 8% in 2012, expect the banks to be 
among the companies to benefit the most.  

Source: www.thebankerdatabase.com Source: www.thebankerdatabase.com

Source: www.thebankerdatabase.com
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